
Report from Governors of Great Ellingham and Rocklands 
Federation for the Year to July 2018. 
  
Our Federated Governing Body, which first came into force when the governors of our 
two schools amalgamated in September 2011, continues to work extremely well. Great 
Ellingham and Rocklands Schools share one Executive Headteacher (Julie Dekker) with 
a Deputy Head at Rocklands (Steve Ginn) and a Deputy Head at Great Ellingham 
(Callum Richards). During this last year we are pleased to have once more been 
permitted to operate with Joint Chairs (Hugh Collier and Dave Jones) and Joint Vice-
Chairs (Margaret Muir and Nina Cunningham) 

You will find details of our Instrument of Governance, governors and their particular 
responsibilities, elsewhere on the schools' websites. 

In November 2016, Great Ellingham School underwent a one-day Ofsted inspection. We 
were pleased that the school was still found to be "GOOD". In March 2018 it was the 
turn of Rocklands School to be inspected. The inspection report found the school to be 
securely "GOOD" and likely to become outstanding if an even more rapid rate of 
progress by pupils could be demonstrated. Staff and governors are pleased that both 
inspections have found our assessments of our schools to be accurate. Our high values 
are put into practice meaning that our children are cheerful, positive and make good 
progress. Both schools are well led. 

As well as holding at least four meetings of full governors each year, two major 
committees each meet twice termly to manage the more detailed affairs of our schools 
and report to full governors. All such meetings are professionally clerked, with minutes 
available for information in the relevant folder in the school office. Our "SICC" Committee, 
chaired by Hugh Collier, incorporates what were previously the Curriculum Committee 
and School Improvement Committee. Among other things, major changes to the National 
Curriculum and to SATs testing, have been monitored by this committee. Governors 
welcome the increasing emphasis on pupil progress, rather than just on attainment as a 
measure of success.  

The Resources Committee now incorporates, Finance, Staffing (HR) and Premises and 
is chaired by Charles McIlwhan. Chair of Resources and another governor from this 
committee (usually John Scase) attend in-depth meetings with input from an external 
Finance Officer and the Headteacher, when a half-day is spent scrutinising and adjusting 
the budget of each school to a depth, which includes three-year budget projections. Such 
reviews occur four times a year and we are grateful to our governors for giving an 
additional four intensive working days to this process. We welcome new administrative 
arrangements, which include appointment of a Federation Finance Officer. 

On-going mini-inspections keep senior staff and governors abreast of the latest 
requirements on schools, which are constantly changing. Governors have welcomed and 
supported the many initiatives and developments introduced by our excellent Senior 
Leadership Team whose qualities were recognised in the latest inspection report.  

Named governors are apportioned responsibilities for monitoring various subject areas, 
special needs provision and appropriate use of Pupil Premium and Sports Grants. 
Governors have also accessed various training requirements relating to finance, HR 
matters, safeguarding and Ofsted requirements. All governors are required to declare 
any relevant pecuniary interests, are DBS checked and sign up to the National Governor 
Association Code of Conduct.  

We are proud of our pupils and of the quality of our staff, who work so hard to support 
them to become successful, caring, balanced young people. We also appreciate the 
outstanding contributions and support from The Friends of Great Ellingham School and 
Friends of Rocklands School, who have such a significant impact on each school. 



We also wish to acknowledge the importance of the day-to-day support of parents. 
Schools can only function effectively when pupils and staff know that their parents share 
the values of their school, and are supportive of its endeavours. Children are happiest 
when they feel that all the adults in their lives want the same things for them and work 
collaboratively to support them. It is important to remind parents that schools are judged 
on attendance as well as academic data. Schools with weak attendance can never be 
judged "outstanding". (There has been much in the national news about Government 
increasing pressure on schools to prosecute parents over unauthorised absences and it 
is hoped that parents will understand the importance of this.) 

Safety and welfare of all pupils are always high priorities. As well as attending relevant 
external training, all governors are provided with comprehensive Safeguarding and 
Prevent training, updated every three years, by the Executive Head.  Governors also 
recognise E-safety as very high priority and are already working closely with staff to 
promote parental awareness of increasing dangers to their children. 

We recognise the importance of schools within their local communities. Planning for the 
futures of our two schools requires governors to work ever more closely with their local 
Parish Councils, Breckland District Councillors and Officers, plus County Councillor and 
Officers. We have been highly impressed with the quality of political support received at 
all levels, including from our MP.  

We have recently said "goodbye" to two very valuable governors, Kathrine Overton and 
Sam Nixon. Kathrine served most ably and generously for many years, especially as 
Chair of the Resources Committee and Sam contributed his unique set of skills as a 
serving head teacher in a large primary school. We thank them for their valuable service 
and shall miss them both.  We are pleased to welcome Paul Traylor as a new governor 
and still have two further vacancies to fill. Anyone interested is encouraged to contact 
Julie Dekker for further details.  

Yours sincerely, on behalf of the governors,  

 

Hugh Collier                                       David Jones 

(Joint Chairs of Governors, Federation of Great Ellingham and Rocklands Schools) 

chairofgov@greatellingham.norfolk.sch.uk 

 


